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MANAGEMENT COMMITTEE
Meeting 12 January 2011 – Minutes
1.  Introductions and Apologies

Present

Sarah Elliott, HTDC; Fay Muir, CVS Broxbourne & East Herts; Rosemary Estherby, British Red Cross; Phillipa Morton, HAFLS; Andrew Waite, Sunshine Children’s Centre Charity; Alison Sanger, Cornerstone Trust; Michal Siewniak, MENTER; Lotte Mikkelsen, United Mind; Rachel Emberton, New Generation Services; Loretta Borg, Broxbourne & East Herts Volunteering; Kate Belinis, Rural; Paul Shipp, FE Community Learning; Terri Bates, Herts CVS
Apologies 
David Fitzpatrick, Hertfordshire Community Foundation; Nicole Williamson, Pro-Action; Sue Pearlman, Associate; Jo Illett, Hertfordshire CAB; Ken Goodsell, Broxbourne Housing Association; Caroline Kaldani, Housing Association; Jeanette Harley, CVS in Three Rivers; Sue Stokes, West Herts College; Bev Jones, Consortium for Business; Louise Peck-Cooper, Jobcentre Plus; Ruth Griffin, YMCA Central Herts
Minutes taken by Hazel Heath, HTDC

2. Minutes of last meeting 25 November 2010
The minutes were accepted as being accurate. 
3. Matters arising
Sarah Elliott had emailed Members to request completion and return of the HTDC Impact Survey questionnaire.  This will be developed and sent in Survey Monkey too.  The meeting discussed ways in which their organisation had benefitted from HTDC membership and involvement.



ACTION: SE/HH
4. 2011 HTDC Management Committee
Rosemary Dodgson and Rita Davies have stood down from the Management Committee due to their other commitments.  The Committee expressed their many thanks and appreciation for the huge amount of excellent work that Rosemary and Rita had contributed for HTDC.  
Sarah Elliott provided an overview of the role of the Chair and Vice Chair, which included a need to be able to attend a significant proportion of the meetings which are held every 2 months.

Lotte Mikkelsen, United Mind, kindly offered to be considered for the role of Chair, and was unanimously elected by voting attendees.

Andrew Waite, Sunshine Children’s Centre Charity, kindly offered to be considered for the role of Vice Chair, and was unanimously elected by voting attendees.

5.  Review of Committee objectives and purpose
An expanding area of interest is the need to train and support volunteers in the sector; members are relying more on volunteers and volunteers are an important component of the Big Society.   It would be valuable for the Committee to develop ways to explain how to access funding for volunteer training and development.  The Committee considered whether to invite guest speakers and to discuss funding at Committee meetings, but concluded that Committee members should not get insights in to funding opportunities to which the wider membership do not have access.  Sarah Elliott noted that it would be important for the meeting to include an agenda item on what are the major issues for training for disadvantaged groups, and what would be the most effective way for the Committee to engage in long term thinking about HTDC’s direction.  It was important to focus on the environment we are in and how we can react to it.
It was agreed that more needed to be done by the committee to help publicise how HTDC’s services can benefit members, particularly skills advice where levels of take-up have been lower than expected. Sunshine Children’s Centre Charity had used and benefitted from the Skills Advice Service and Andrew Waite volunteered to write a piece on their experiences of working with the Skills Advice Service regarding their use of volunteers for including in future HTDC publicity.  A Skills Advisor could also potentially write a section on what they have provided to support organisations in developing their workforce.



ACTION: AW/SE
5.  Learning Together 4 – proposal for HTDC annual conference Spring 2011

HTDC are developing a Learning Together 4 event, and are submitting a proposal to the Hertfordshire Housing Associations to fund it. This will take place in the Spring, and HTDC will look in to using the Focolare Centre in WGC for this.  This will follow a similar format to previous Learning Together events, with a general session followed by workshops.  Workshops would include the areas of Voluntary Sector workforce and Work in the Community as well as areas of interest for the Housing Associations.  The Committee noted to avoid dates that clash with the Easter holidays, and also to note that the end of March is a very busy period.  A good time would be the week beginning 4 April, avoiding Wednesday 6 April.  
Michal Siewniak kindly offered to join a planning group for the HTDC Annual Conference.  The planning group would meet once in January and once in February and all Committee members would be asked for ideas.
The Committee discussed possible speaker areas, including possibly a speaker from the Skills Funding Agency and on the Qualifications and Credit Framework (QCF). We discussed the merits of doing something on the Big Society and Loretta Bord suggested a speaker from the Red Foundation in preference to a government representative.  It was also suggested to find a speaker from the new Hertfordshire LEP and to include workshops on Volunteers and time banking.
It was also agreed that we should feature case studies again if possible.
Sarah Elliott asked the Committee members to contact her with further ideas for the Annual Conference.

6.  Aim 1: Promotion of Workforce Development in the VCS

HTDC are supporting an event on 9th February 2011 at North Herts College in Stevenage for employers in both the Voluntary and Care sectors as part of Apprenticeships Week.  Apprenticeships are currently the key priority for workforce development funding and take-up in the voluntary sector is relatively low.  Bookings for the 9th February event are being handled by HCPA. 

6.  Aim 2: To Develop the Capacity of the VCS as Training Providers

There are still bursaries available for advice and teaching qualifications including CTLLS – information about these is in the Funding section of the HTDC website. Members are encouraged to participate in the LLUK review of the new teaching qualifications – a link to this will be circulated with these minutes.








ACTION: ALL
A further PTTLS course started on 20th January at Turnford College and a course has also been set up at Oaklands College in WGC starting on 11 February 2011.   This is likely to be the last PTTLS course to be run in the current financial year.
HTDC are building further on the excellent response from voluntary sector organisations to the workshops that we are organising in partnership with Hertfordshire Probation around working with offenders.   Due to the popularity of the workshops a third Working with Offenders workshop is to be offered on 20 January, and this would be followed by 4 further workshops.  These are  Managing Risk on 28/01/2011,  Working Together on 10/02/2011, Engaging With Offenders on 22/02/2011 and a 2 day workshop on Motivational Skills on 09/03/2011 - 10/03/2011.

It was noted that some participants at the 3 Working with Offenders courses might want to attend the further 4 workshops but are unable to make the proposed dates.  Hazel will promote the 4 workshops again and ask if any attendees are interested in the further courses but unable to attend dates.
The meeting also asked how  information and materials around Working with Offenders could be made available to organisations that are unable to attend any of the workshops. HTDC will discuss this with Hertfordshire Probation.

 







ACTION: SE/HH
7.  Aim 3: Access Funding for VCS Workforce Development and Training in the Community
Unfortunately the second tranche of funding from Adult Care Services has not been confirmed, and is looking increasingly unlikely. HTDC has a small amount of money remaining from the original budget and this will be used for providing a further PTTLS course and some further VCS courses. 

The main focus currently as far as potential funding is concerned is in securing sub contracting arrangements with prime contractors tendering for the DWP Work Programme. This is proving very time consuming and challenging, but progress is being made with some of the potential primes. 
8.  Aim 4: Create a Resource Base for VCS Training & Development in Hertfordshire
The new website was launched at the Hertfordshire Community Foundation and Hertfordshire Community Assembly Conference on 9th December. Promotional materials are available for HTDC members to distribute at events and courses.
A Specialist Training section is to be added to the website to enable external organisations to add links and documents promoting courses relevant to voluntary organisations.  This facility will be more efficient than these programmes being re-entered by HTDC staff. 
10.  Aim 5: Influence Policy & Practice for Training & Development for and by VCS Organisations

Members are encouraged to participate in the LLUK review of the new teaching qualifications – a link to this will be circulated with these minutes.










ACTION: ALL
11.  Development Work Update

Meetings/events attended since the last Management Committee on 25th November:
9th Dec:
Hertfordshire Community Foundation and Hertfordshire Community Assembly Conference, Fielder Centre
10th Dec:
Meeting with A4E, at The Learning Partnership, Bedford

6th Jan:
Meeting with HCC ACS, HCPA and North Herts College, Stevenage

10th Jan:
RSL Learning & Economic Participation Group, Hatfield

11th Jan:
Meeting with A4E, Cambridge

12.   A.O.B.
Rachel Emberton recommended that HTDC should find out about HCPA funding for training and provide information as to how to access this on the website. 









ACTION: SE
13.  Next meeting

Weds 16th March, 10 am at Foundation House
The Committee agreed the following dates for 2011 meetings:

Tuesday 17th May 

10am
Thursday 14th July 

10am
Tuesday 13th September 
10am
Thursday 24th November 
10am
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