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MANAGEMENT COMMITTEE
Meeting 16 March 2011 – Minutes
1.  Introductions and Apologies

Present

Sarah Elliott, HTDC; David Fitzpatrick, Hertfordshire Community Foundation (part); Fay Muir, CVS Broxbourne & East Herts; Rosemary Estherby, British Red Cross; Jane Rouse, HAFLS; Andrew Waite, Sunshine Children’s Centre Charity (Vice Chair); Rob Reynolds, Oaklands College; Nick Webb, Pro-Action; Sue Pearlman, VCS Trainer; Karen Crowley-Farahmand, South Anglia Housing; Jeanette Harley, Herts CVS Group; Sue Stokes, West Herts College; Frankie Oliver, Consortium for Business
Apologies 
Jo Ilett, Hertfordshire CAB; Michal Siewniak,  MENTER;  Louise Peck-Cooper, Jobcentre Plus; Alison Sanger, Cornerstone Trust; Lotte Mikkelsen, United Mind (Chair);  Loretta Borg, Volunteering Herts; Kate Belinis, CDA for Herts
Minutes taken by Sarah Tisdall, Hertfordshire Community Foundation.
Andrew Waite, chaired the meeting in the absence of the chair, Lotte Mikkelson.
2. Minutes of last meeting 12th January 2011 and Matters Arising
Correction to p.4, para 2.  Final sentence should read “… more efficient rather than…..staff.”  The minutes were approved and will be loaded onto the HTDC website.
Sarah Elliott reported that the Impact Survey questionnaire has not been sent out as it duplicated work done by COVER.  SE said that when the COVER survey is circulated it is important that HTDC members assist with identifying the wider impact of our work as it will help to secure future core funding.
David Fitzpatrick reported that the £5k for Community Organisers has gone to Locality.  None of the initial 10 projects in existing 3rd sector organisations is in Hertfordshire. David has written the CEO of Locality, David Wyler who is a Hertfordshire resident and longstanding colleague to say that HCF will support this initiative, if needed/requested, via HTDC and its members.
Item 5: in relation to training and supporting volunteers, Jeanette Harley reported that Watford CVS are the only CVS in the county that receives funding from Herts CC, but does not actually have a volunteer centre.  As a consequence, Three Rivers CVS are picking up volunteer recruitment work from the Watford area.  A letter has been written to the County Council and Volunteering England.
Page 3, Aim 2: To Develop the Capacity of the VCS as Training Providers – SE reported that only 5 applications for bursaries for teaching & advice qualifications have been awarded to Hertfordshire organisations.  The Committee were asked to ‘spread the word’ on these time-limited bursaries. The offer now extends to assessor qualifications.







ACTION: ALL

SE further reported that all the Herts Probation training has now been completed.  DF congratulated HTDC on this achievement and its positive knock-on effect. Further to this, Hertfordshire Probation will be offering used IT equipment to voluntary sector organisations – DF said this would be distributed via i-Trust. 
Page 4, Aim 4: DF asked for feedback on the new HTDC website and all those who have used it said it was good and easy to use.  DF encouraged all to feed back comments to SE, as there is still some funding available to ‘tweak’ the site. Membership now stands at nearly 200.









ACTION: ALL
HCPA Funding: SE asked whether a representative from HCPA should be invited to these meetings.  All agreed this was a good idea.

ACTION: SE

3.  HTDC Staffing Issues
SE reported that Hazel is unwell and will be away for the next few weeks.  HTDC is therefore seeking some interim administrative support and SE welcomed suggestions and interest from the meeting.  Support is needed for up to 3.5 days a week, possibly to around 12th May.  Website skills would be an advantage.  A couple of members expressed an interest.  SE agreed to circulate widely a job description and further details.







ACTION: SE
4.  Learning Together 4 – 12th May, Update
The Housing Providers have confirmed their support for this event, and we should also be able to get some top-up funding from COVER/Engage and Enable for the VCS workforce development workshop. 

SE reported that invitations were sent out at 5pm the previous day (15th March) and 24 bookings have already been received via Eventbrite. An outline programme was distributed to members of the meeting.  SE said that further work was needed around planning and facilitating the workshops.

Jobcentre Plus has offered to present in the Welfare to Work workshop.  There was concern that the Work Programme would not be promoted well in Job Centres, so building stronger links was agreed to be key in delivery of local services.
Qualifications and Credit Framework – Toby Cullingham from Community Connections in Norfolk will be providing an introduction to the QCF. SE asked Fay Muir if she could help to facilitate this workshop in order to identify whether our VCS courses could be developed into units so that staff and volunteers have the chance to achieve a qualification. 





ACTION: SE/FM
Time Banking:   The Housing Associations are very interested in developing Timebanks, building on expertise in North Herts and working with local volunteer centres.  It is hoped that Dani Edwards and Heather Allen will facilitate this workshop.
5.  Aim 1 – Promotion of Workforce Development in the VCS
The Apprenticeships event in Stevenage on 9th February went well and there was excellent feedback from the VCS workshop. We are grateful for the efforts of Ann Jansz and Amanda Rogers in their facilitation roles. Thanks were expressed to Pro-Action for getting speakers for the voluntary sector workshop.
There has been interest in doing something similar at West Herts College.

JH welcomed the idea to reduce travelling time, which would appeal to their member groups.

  


SE to email JH to explore further.
Further to this we have been approached by Skills for Care around setting up a small scale GTA (Group Training Association) for the voluntary sector. The idea we are working on is for COVER to be the lead host organisation and employ the apprentices. HTDC and other participating consortia will be responsible for supporting clusters of adult social care employers in locations who would provide shared paid placement opportunities for the apprentices. We might explore this concept further in a workshop, possibly in the afternoon of 12th May. 
Further to discussions at the last meeting, thank you to those management committee members who have offered to use and support the skills advice service and help produce case studies. We have had very good feedback so far, and hope to relaunch the service as soon as next year’s workforce development budgets have been approved.





ACTION: SE/AR
6.  Aim 2: To Develop the Capacity of the VCS as Training Providers

SE reported that she is still trying to get funding for further PTLLS course as much demand for places.  SE noted how impressed she has been with all the PTLLS providers: The 4 FE colleges and the WEA. There was some discussion about the heavy workload demands of the course and whether the course should be extended over a longer time period in future – AW said that in his opinion, the 6 day option is too tight for the production of all assignments.
HTDC will be undertaking an evaluation of this year’s PTLLS courses 3-6 months after completion to assess the impact on people’s teaching. This year there have been generally better completion rates because a charge is being made for the course, and because line managers have had to support their staff’s enrolments. Charging of a fee has, fortunately, not reduced the demand, but it was felt that we shouldn’t increase the contribution in the current climate.

AW noted everyone will have completed the providers’ own evaluations and this could form part of the overall evaluation process.

FM said that they might be able to assist with the evaluation work – perhaps this is something that each of the CVSs could chase up with organisations based in their own areas?






ACTION: SE/FM
Sue Stokes pointed out that West Herts College are starting a CTLLS course in April. SE has promoted this to people who have completed PTLLS alongside the bursary scheme. Due to the low take-up of bursaries in Hertfordshire, a more general reminder will go out to HTDC members shortly. 

The series of Working with Offenders workshops and training courses with Hertfordshire Probation have now completed and have been generally well received. We will be reviewing with them where we go next with this initiative.

7.  Aim 3: Access Funding for VCS Workforce Development and Training in the Community
At last week’s review meeting, HCC Adult Care Services seem generally pleased with what has been achieved by this year’s workforce development programme, despite the budget being halved to £45,000. I have been asked to present a proposal for next year’s activity on 28th March, working to a budget of £55,000. They recognise the key role that HTDC plays in being the “hub and spokes” of getting the work out in the County.

Children Schools and Families have also asked for a proposal for further workforce development. This year there have been some issues with filling the first aid courses. 

We have been offered a small amount of additional funding by Citi Foundation to run a workshop for those delivering financial capability training. This will be done on 16th May in partnership with Citizens Advice in Three Rivers. 

The outcome of the tendering process for the DWP Work Programme is expected on 4th April. HTDC’s partnership was included as end to end provision on 2 of the tenders – A4e and Remploy, and as specialist intervention provision on a further 2 – Shaw Trust and Avanta TNG, but with the possibility of extending this to others if necessary. If we are successful on an end to end basis, contract negotiation is likely to be extremely tough, as will meeting the data security requirements. Regardless of the result it will be important to keep HTDC on the radar of all 10 East of England Framework bidders as they will be the only companies now invited to tender for DWP contracts. 

8.  Aim 4: Create a Resource Base for VCS Training & Development in Hertfordshire
The website performance on the live host has improved in recent weeks. Interestingly, the new facility to apply for membership direct through the site has boosted our membership to over 190. The specialist training section is now live and when resources allow, we will be populating with more content. This will be publicised to members when complete.

9. Aim 5: Influence Policy & Practice for Training & Development for and by VCS Organisations
SE attended the Consortia+ meeting in Birmingham last week. This focussed on the impact of the SFA’s minimum contract level of £500k on the voluntary sector. The slides and notes of the meeting will be posted on the HTDC website when they come out. There was great praise for LSIS support at the meeting and generally they seem to be making their programmes more accessible and useful.

At this meeting I represented Learn East as well as HTDC and informed them of the work that has been done by Toby Cullingham from Norfolk in developing a standard expression of interest template for future DWP contracts. This has been well received.

Everyone was urged to join the TSNLA (Third Sector National Learning Alliance) and to let them know about any areas where they feel the voluntary sector is being disadvantaged or not treated fairly. Alternatively please keep SE/DF informed so that we can rattle cages where necessary. It is very important to keep lobbying at the moment.
10.  Development Work Update

Meetings/events attended since 12th January:

18th Jan
Regional Skills Strategy meeting at COVER

19th Jan
Informal Adult Learning Planning Group, Hertford

26th Jan
Meeting with A4e re DWP Work Programme

26th Jan
Meeting with HCC CSF and Pro-action re childrens workforce development

31st Jan
Hertfordshire Financial Capability Forum

14th Feb
TP Herts Meeting, Welwyn Hatfield Community Trust

15th Feb
HAFLS Stakeholder Group Meeting, Hertford

16th Feb
Westminster Briefing – Offender Rehabilitation

17th Feb
Jeff Wren, Oaklands College

18th Feb
LSIS, Employer Responsive Funding Seminar

25th Feb
Responding to Change Workshop, Harlow

3rd Mar
Learn East Meeting, COVER

4th Mar
LSIS Welfare to Work Workshop, Cambridge

9th Mar
HCC ACS Project Monitoring Meeting, Stevenage

9th Mar
Mark Pike, Ridgemond Training

10th Mar
Consortia+ meeting, Aston University

15th Mar
A4e Security Briefing, Stansted

In addition to the list of meetings/events within the agenda, SE also reported on her meeting with Mark Pike at Ridgemond Training.  SE reported that there is potential for collaborative working in the delivery of Foundation Learning for 16-18 year olds. HTDC may not have a long term role in such an arrangement, so we intend to charge for the room hire and the facilitation.

SE has also been asked to sit on the Hertfordshire Safeguarding Children Learning and Development board, but has asked if it will be possible for HTDC to charge.
11.   A.O.B.

Karen Crowley-Farahmand asked members to what extent they use e-learning across the consortium.  In her own organisation, this is widely used for staff development. Members reported on their own use of e-learning – ranging from none or very little through to file sharing, Sharepoint, use of video etc.
It was agreed that that the use of e-learning is dependent on an individual's learning style and some prefer to attend courses and learn from interacting with others.  It was noted that e-learning can also offer interaction, through the use of podcasts etc. or can be useful for the pre-assessment or early stages of a training programme.
There was also discussion about doing a workshop or similar on e-learning for personal development at the 12th May event – to focus on what is already available and the benefits of e-learning.  SE to check with the venue.

ACTION: SE

SE reported on some new funding initiatives: the Big Lottery ‘Improving Futures’ and the ‘Growth and Innovation Fund’. SE will circulate information.
12.  Next meeting

Tuesday 17th May 

10am, at Foundation House
Thursday 14th July 

10 am
Tuesday 13th September 
10 am
Thursday 24th November 
10 am
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