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MANAGEMENT COMMITTEE
Meeting 25th November 2010– Minutes
1.  Introductions and Apologies

Present

David Fitzpatrick, Hertfordshire Community Foundation; Sarah Elliott, HTDC; Fay Muir, CVS Broxbourne & East Herts; Nicole Williamson, Pro-Action; Ruth Barber, WEA; Rosemary Dodgson, Watford Women’s Centre (Chair); Rosemary Estherby, VCS Trainer; Ken Goodsell, Broxbourne Housing Association; Jeanette Harley, Herts CVS Group; Sue Stokes, West Herts College; Jane Rouse, HAFLS; Louise Peck-Cooper, Jobcentre Plus.
Apologies 
Anne Bousfield, YMCA Watford; Clare Teale, VCS Trainer; Teresa Harrington, VCS Trainer; Jo Ilett, Broxbourne Citizens Advice Bureau; Kate Belinis, CDA for Herts; Jane Farish, HRC; Katrina Kozuch, NHC
Minutes taken by Hazel Heath, HTDC

2.  Minutes of last meeting 22nd September 2010
The minutes were accepted as being accurate. There were no matters arising.
3.  HTDC Management Committee

We need to prepare for setting up the HTDC Management Committee for 2011.   Existing committee members were asked to indicate whether they would like to remain on the committee. Members will be invited to put themselves forward for the roles available and there will be remote voting where necessary. ACTION: SE
The meeting unanimously agreed that the Basic Composition Model distributed to the meeting should be proposed to the members – it is based on the same profile as this year.  Rosemary Dodgson proposed to review the length of membership of the Management Committee in 2011.




ACTION: CHAIR
4.  HTDC Funding

As with many organisations in the sector – core funding is a particular challenge at the moment. Critical to this is the fact that the 2nd tranche of funding (£45k) from adult care services for workforce development has not yet been confirmed. This has affected our own management/admin fees as well as the money available for delivery.

HCF is funding HTDC’s cash flow to the end of March 2011 and there would be a small surplus if PVI funding is released. After 1 April 2011, we will again revisit the legal status of HTDC.






ACTION: DF
5.  HTDC Impact Assessment
At the last meeting we discussed the need to develop a method for monitoring the impact that HTDC has had on our member organisations. A revised questionnaire for carrying out a member survey was distributed to the meeting – this has been approved by COVER as satisfying the funder’s needs for Engage & Enable.

The meeting suggested using Survey Monkey for the questionnaire.  Also to add a question allowing respondents to add one thing provided by HTDC that they feel particularly contributed to their organisation.  DF suggested to add a link to the questionnaire on the new HTDC website, and to announce the questionnaire to the members at the same time as announcing the new website.  The questionnaire should be distributed before Christmas if there is time, and a reminder sent in January.







ACTION: SE/HH
6.  Aim 1: Promotion of Workforce Development in the VCS

We are going to need to make some changes to our skills advice service, should the remaining funding be confirmed by Adult Care Services. This is partly because Amanda Rogers has obtained a new permanent part-time position Marie Curie and will only be able to commit to one day per week from December. The other issue has been the lack of time commitment that the designated skills advisors have been able to devote to delivering the service. This has meant that thanks to the flexibility of our current agreement, we have been able to reallocate budget to other services. Adult Care Services are very keen that HTDC should continue with this, so funding permitting we will do another re-design. SE intends to consult with existing partners about how we do this, reserving the option of opening out delivery.
We are in discussions with Consortium for Business and Herts Care Providers Association about running an event at North Herts College during Apprenticeships Week. The provisional date for this will be 9th February 2011, and it will be for employers in the Voluntary and Care sectors. We are trying to pull together as many examples as possible of VCS organisations who employ apprentices, as a way of helping others to identify roles, qualifications etc.   SE will send out invitations to this event to all members.






ACTION: SE
Nicole Williamson, Pro-Action, informed the meeting of the valued apprenticeship opportunity that Pro-action are providing for 28 advanced apprentices.
7.  Aim 2: To Develop the Capacity of the VCS as Training Providers

PTLLS is still as popular as ever – 3 courses running this Autumn and a further course starting on 20th January at Turnford College. Places are typically filled within days of being advertised to our waiting list, even though a payment contribution is now required. We hope to run one or two more courses before end March if more PVI funding comes through.  However there is no more funding available for PTTLS unless Adult Social Care releases further funds.
HTDC has tried to provide a mix of locations for the PTTLS courses so that these are spread throughout the county.  HTDC will include a consideration of the spread in the evaluation of the PTTLS courses.

We had very limited response to the offer of CTLLS bursaries, and have therefore reallocated the budget to PTLLS.   IFL has funding for places for DTTLS.
Members were circulated details of IAG qualifications available via HCS before the meeting. We are keen to encourage organisations to get staff qualified to deliver IAG as it has relevance to a wide number of advice and counselling roles – especially in the current environment where people are being coerced off benefits into paid work. SE is investigating other opportunities to help organisations to improve the effectiveness of the employability training provided to their clients. 

There has been an excellent response from voluntary sector organisations to the workshops that we are organising in partnership with Hertfordshire Probation around working with offenders. 50 people are due to attend the first 2 courses in Hertford and Hatfield and we have advertised a 3rd date in Watford for 20 January 2011. Further training and capacity-building initiatives are planned – based partly on the feedback from delegates to the initial workshops.
8.  Aim 3: Access Funding for VCS Workforce Development and Training in the Community

As mentioned earlier we still do not know about the impact of the spending review on our PVI funding from HCC Adult Care Services.

ESF NEETS programme – we decided not to tender for this and to support the HRC bid. SE has assisted Heather Freeman to build contacts with a wider range of voluntary sector organisations working in this field in Herts.

DWP Work Programme – we held a workshop for member organisations who had expressed an interest in delivering on this on18th November. Slides from this were distributed to the committee. Whilst in the meeting the results of the framework applications were announced – there are 10 for East of England. SE said that we have expressions of interest in with all of them. The list will be circulated with the minutes.







ACTION: SE
Unfortunately the EECETT outline application for Reaching Communities was not successful. This would have funded trainer forums.

Work continues with the Herts RSLs – we are now calling ourselves the Learning & Economic Participation Group. A proposal has been made to pool funds from each RSL in order to pay HTDC to facilitate the group. An additional option may be to jointly sponsor a March HTDC conference, as the group is very keen to work more closely with HTDC’s members.

Ken Goodsell reported to the meeting on the ways in which Housing Associations are linking in to HTDC’s work.  Tenants are feeling the effects of the recession and have particular issues, and Housing Associations are working with HTDC on ways to support these issues, for example in providing training for jobs for tenants.

The event Learning Together 3 held in March 2010 had been very successful and SE proposed to consider an event Learning Together 4 in 2011.  SE will investigate if there is funding to hold this.

9.  Aim 4: Create a Resource Base for VCS Training & Development in Hertfordshire

All being well, we should be able to launch the site at the Hertfordshire Community Foundation and Hertfordshire Community Assembly Conference on 9th December. Most of the delays have been caused by a lack of response from members and associate members in sending their forms in, or providing information not as specified. Because of other time commitments we may have to launch some sections as work in progress. 

The promotional materials are all ready to go, but HTDC would prefer promoting the new website to start from when the site is launched on 9 December.  After 9 December the promotional materials will be available for HTDC members to distribute at events and courses.
10.  Aim 5: Influence Policy & Practice for Training & Development for and by VCS Organisations

HTDC’s submissions to the BIS consultations were both submitted following the last meeting. The government responses can be accessed via the BIS website. 

Since the last meeting there has been a consultation via LLUK on the teaching qualifications. HTDC has participated online, and our Learn East colleagues have attended workshops. More detailed proposals will be announced in the New Year, followed by a further phase of consultation.

In future – participation in relevant consultations will be carried out via the new HTDC website.

11.  Development Work Update

Meetings/events held since 22nd September:

22/09/10
Shaw Trust Briefing Event, London

23/09/10
Skills & Economic Participation Meeting, County Hall

24/09/10
Children & Young People VCS Forum, Hatfield

05/10/10
Meeting with Rosie Ball, Hertfordshire Probation

06/10/10
Meeting with Kerry Blair and Andrew Colley, A4E

07/10/10
Meeting with James Heslam, HCC

12/10/10
ERSA Prime Pitch Event, London

13/10/10
Hertfordshire Funding Fair

13/10/10
Informal Adult Learning Group, County Hall

18/10/10
Regional Skills Advisory Group, COVER

20/10/10
COVER AGM, Cambridge

21/10/10
Employment & Skills Summit, London

25/10/10
Youth in Focus Project Meeting, Hemel Hempstead

26/10/10
Regional Financial Capability Meeting, Cambridge

27/10/10
PVI Joint Working meeting, Stevenage

28/10/10
Jennifer Harvey, Remploy

28/10/10
Heather Freeman, Hertford Regional College

08/11/10
RSL – Learning & Economic Participation Group

10/11/10
HCTP Workforce Reform Event, Hatfield

11/11/10
PVI Fundholders meeting, Hitchin

12/11/10
Response to Redundancy Network Meeting, Letchworth

17/11/10
PVI Managers Consultation Day, Stevenage

18/11/10
Tessa Webb, Hertfordshire Probation
12.   A.O.B.
Rosemary Dodgson thanked all on the Management Committee for their excellent work, support and commitment.  The meeting particularly thanked Ruth Barber, WEA, who will be retiring.
SE reported to the meeting on the NAVCA consultancy programme, in which £5000 of consultancy can be made available to VCS organisations for a payment of £50 plus travel and expenses if applicable, for help with tendering.
SE will be asking for interest for membership of the Management Committee shortly.

13.  Next meeting

Weds 12th January, 10 am at Foundation House
