MANAGEMENT COMMITTEE
Meeting 25th July 2011 – Minutes
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1.  Introductions and Apologies

Present

Sarah Elliott, HTDC; David Fitzpatrick, Hertfordshire Community Foundation (part); Jo Ilett, Broxbourne CAB; Bev Jones, North Herts College; Sharon Davies, HCPA; Jane Rouse, HAFLS; Faye Turner, CVS Broxbourne & East Herts; Jeanette Harley, Herts CVS Group; Sue Pearlman, VCS Trainer; Nick Webb, Pro-Action (Chair) Loretta Borg (Volunteering Herts)
Apologies

Rosemary Estherby, British Red Cross; Andrew Waite, Sunshine Children’s Centre Charity; Sue Bailey, HCS; Moreen Pascal, Kaleidoscope Enterprises; Lotte Mikkelsen, UnitedMind; Ken Goodsell, Broxbourne HA; Rob Barrett, South Anglia Housing; Kate Belinis, CDA; Sue Stokes, West Herts College; Rachel Brown, Jobcentre Plus
2.  Appointment of Temporary Chair for meeting

SE proposed Nick Webb as temporary Chair for today’s meeting in the absence of Lotte Mikkelsen and Andrew Waite. This was approved by all present.

3.  Minutes of last meeting 17th May 2011 and Matters Arising

SE has yet to follow up on funding for colleges to support VCS providers with accrediting courses. DF commented that this may need external involvement.  SE confirmed this stating there is still a lot of work to be done regarding qualifications – nothing has been formalised as yet.

5 (Aim 1)

SP to follow up on quality marking VCS organisations– now that Heather Walsh at Community Action Hertsmere is back, SP will be picking this up again.

7 (Aim 3)

The CSF funding for workforce development has now been confirmed – see section 7. below.
DF confirmed that he has reached an agreement with HCC regarding insurance cover/professional indemnity.  This was causing HCF and the CVSs potential issues due to the high cost of PI cover.  It has been agreed that if there is a perceived risk with a particular type of training or service, there will be a need for some level of insurance.  DF confirmed that there will be no ‘blanket cover’ – instead SE can negotiate with all who are actually delivering the training or advice to establish their level of cover/risk.

DF said that Herts Probation Trust are very pleased with the training co-ordinated by HTDC. They are putting forward a bid of £2.5 - £3m to provide training and support to people coming out of the justice system.  They are keen to support the youth and those at risk of addiction, plus one other ‘area’.  Doug Hook is the lead on this project.  

8. DF asked SE for feedback regarding usage of the HTDC website.  SE will follow up on this.

No further information has been given by KK in regard to the potential sub contracting opportunities under the ESF contract awarded to HNC to support unemployed people into work.  






ACTION: BJ to chase up
4.  HTDC Finance/Staffing – update

The funding climate remains very tough and whilst business development activity has been very active we have unfortunately not secured any new contracts. This means that HTDC’s income is not currently covering our costs. However in order to deliver the workforce development programmes for Hertfordshire County Council and to enable Sarah E to undertake development work, Hertfordshire Community Foundation will cash flow Tina’s post so her employment contract has been extended for a further 3 months but with slightly fewer hours.

DF confirmed that Hertfordshire Community Foundation remain happy to cash flow HTDC stating that our consortium is still functioning more effectively than others in the East of England.  However, this will be up to the end of October 2011, with a review of progress taking place beforehand in September.

5.  Aim 1: Promotion of Workforce Development in the VCS
(a) The leaflet promoting the Skills Advice service and the VCS training programme has been re-designed (copy attached). We are still hoping that together with Pro-action we can get further Learning Champions trained via HCPA. 

No real progress has been made; Nicole Williamson should be following up on this with Mark Gwynne.  NW will chase up. SD said she can then confirm dates.

ACTION: NW/SD

(b) Skills for Care Apprenticeships: The tender was submitted in June and we had an initial positive response from the panel. However they wanted to revise the budget for the project downwards by more than 50% which was unworkable so we will not be proceeding with this. Based on all the advice and experience from other projects we had assumed in our budgeting that a considerable amount of time and effort would be involved in engaging enough suitable voluntary sector employers and that it would be important to have a robust recruitment process for the apprentices. Such a large budget reduction would jeopardise the project outcomes and/or put excessive strain on HTDC’s other activities if not resourced properly. However the experience of constructing the tender was interesting and we are grateful for the support and advice we had from Bev Jones at North Herts College. It may be that we will be able to resurrect something similar in the future
SD confirmed that HCPA have been awarded a Skills for Care contract – however financially this has been downsized.  They have managed to cover the shortfall by using money from Hertfordshire County Council and by using some of their own funds to support the work with Personal Assistants.  SE confirmed that HTDC could not progress with the project with reduced funding due to the time involved and ‘hand holding’ of employers and apprentices needed.  She stated that it was better not to start and then fail – however, the ‘bid’ was well thought out.  LB added that across the voluntary sector generally we have to start saying no when treated like this by funders.  SE said that part of the reason for the high cost of the project was due to the initial advice from SFC and that another time we might look at an alternative model for engaging the voluntary sector in apprenticeships.

6.  Aim 2: to develop the Capacity of VCS Organisations as Training Providers

(a) PTLLS – 2 courses are starting in September (in Hemel Hempstead and Hatfield) – both filled up very quickly. We are currently negotiating with North Herts College and Hertford Regional College to start 2 further courses after October half term. These will be advertised soon. The structure of PTLLS and the higher qualifications will be changing at the end of this year. PTLLS will go from a 30 hour to 48 hour taught course – but we are hoping that all courses in this contract year will be in the old format otherwise there will be budget implications.

JR raised concerns regarding progression – particularly for those organisations delivering training with SFA funding.  Although there are changes imminent BJ confirmed that current qualifications will be recognised in the future.  However, organisations should consider which qualification is relevant.  SE added that DTLLS can be funded by a student loan.  FT asked if there was any reflection on HTDC if participants made no progression.  SE responded stating that participants were referred on to the Institute for Learning (IFL).  NW asked about budget implications – SE said we would probably scrape through this year, but a higher budget for PTLLS would be need from April 2012 for the new courses.
(b) LSIS Regional Response Fund project – the self assessment meeting was held on 21st June. We are very grateful to those members that attended the meeting – their contributions were really helpful. These were: Gloria Holland, Mind in Mid Herts, Pater Cabon, WENTA, Andrew Waite, Sunshine Childrens Centre, Jane Rouse, and HAFLS. There were some interesting discussions and ideas, and we will see the initial analysis at the project meeting on Tuesday 26th July.

JR also attended the meeting.  SE has just received a draft report from the Learning Partnership – this has 6 areas for development to progress:

· Data Security (DWP contracts) 

· Establish Quality Process 

· Establish a Database of Knowledge for Consortia Members (Accreditation, Policies & Procedures) 
· Improve Knowledge of OFSTED & IFL

· Matrix Accreditation (managing agents can get this – funding is available)

· Risk Assessment Procedure

SE is attending a meeting tomorrow – members could be involved for the follow up.  HTDC strengths are our website, trying to involve organisations in decision making and partnership working.  SE stated this is all well and good, but we need to deliver.  JI commented that Government are pushing on Data Protection policies – the CAB now have to encrypt information sent via e-mail.  LB said that P.Q.Q. will cover this.  JR also mentioned S.F.A.  SE will have further information following the meeting tomorrow and will then circulate the final version of LSIS. 
(c) HCS – HAFLS programme will involve accredited training for staff and volunteers in voluntary sector organisations who run work clubs and support clients back to work. They have approached HTDC around helping with the promotion of these opportunities.

Sue Bailey (HCS Careers) – New Ways to Work / Skills for Volunteers and staff.  Lots of progression opportunities for course participants.  There is no cost for these courses which are aimed at providers who want to run Job Clubs.  SE says these are timely – a number of member groups including housing providers are looking to start Job Clubs.  The Job Clubs themselves do not attract funding, but organisations that run them will be better placed to bid into other funding streams if they have this type of service in place. SE will obtain more information from HCS and circulate to HTDC members.
BJ said to consider the financial implications and to talk to local colleges about potential progression routes and other ways in which clients could be supported.  

ACTION: SE

(d) Community Grants – this ESF programme is being run by TCHC. As part of Learn East, we have been asked to assist with their grants panel for which we will be paid. And there will be capacity-building opportunities for grant recipients – it is possible that HTDC will have a role in this.

SE reminded all of the e-mail sent out last week forwarding details from TCHC (The Consultancy Home Counties). Organisations can bid for grants of up to £12,000 for education, skills & learning for those disadvantaged in the jobs market.
7. Aim 3: Access Funding for VCS Workforce Development and Training in the Community

(a) HCC Children’s Workforce Development – we have succeeded in increasing the funding to £17,000 for this financial year. This money is for PTLLS places, first aid and safeguarding training and for SE to contribute to the Hertfordshire Safeguarding Children’s Board Training Group.

(b) Parenting Training – this was commissioned via a competitive tendering process. Our application was submitted in partnership with Jane Petrie (ex Families in Focus). Unfortunately we were unsuccessful and the contract is being delivered by Family Matters Institute.

(c) DWP – very little headway has been made in engaging with the 2 prime contractors  for the Work Programme around specialist provision as they have been focussed on getting their mainstream delivery started. However we are actively progressing with 2 further programmes – the ESF Families with Multiple Problems and the DWP Community Action Programme. 
We have had interest from over 40 organisations who would like to be involved in the ESF Families delivery.  There are a variety of combinations from specialist organisations working with families, to those working with the unemployed, plus a range of specialist providers.  LB asked about the outcomes. SE responded saying that families would be referred by Herts. County Council and payments will be based on attachment fees and outcomes which would be around progress measures as well as securing jobs.  SE still needs to collect more information from key core organisations (those working with families and the unemployed) & currently has limited information on the money involved.  
The Community Action Programme is aimed at the long-term unemployed and runs alongside the Work Programme – involving a 26 week work placement and bonuses if participants gain a job.  SE to follow up with LB as work placements would have to be of benefit to the community.  SE will find out more information and provide feedback.
ACTION: SE

(d) NIACE Adult and Community Learning Fund – this has been vastly over-subscribed. HTDC was part of a Learn East bid around training volunteers working for small community groups. Our bid was not successful, and BJ and JR said that none of the bids they were supporting were successful either. However, JR stated that positive ideas were generated – so work was not entirely lost. No-one is yet aware of any Hertfordshire projects.
(e) Big Lottery - Improving Financial Confidence – Stevenage is one of the potential targeted areas for this programme which is offering grants of £500k - £1m for work done with specific groups of residents in social housing. Discussions are taking place about who will lead given that Stevenage Homes is not eligible as it is part of Stevenage Borough Council. JI stated that she felt other areas of the county had been over-looked.  BJ said that Stevenage was one of the areas on the list because of statistics around financial inclusion.
8. Aim 4: Create a Resource Base for VCS Training & Development in Hertfordshire

The site continues to help drive up HTDC’s membership. We are up to 209 full and associate members now. Tina continues to maintain the courses directory though our members need constant reminders to send us updates. The specialist training directory will now become the repository for training provision identified by the skills advice team, so that it is generally accessible. SE reminded everyone that the funding page (under Information and Resources section) is kept up-to-date and encouraged members to use it.
9. Aim 5: Influence Policy & Practice in support of Training & Development for and by VCS organisations  
The Merlin 80 template is now being progressed by TSNLA to try and get this approach adopted within the DWP and other funders.

In September there will be a regional event supported by Engage and Enable around improving the working relationships between FE Colleges and the voluntary sector. All college principals/vice principals have been invited to this. 

Development Work Update

Meetings and events attended since 17th May.

19th May
Fay Muir re NIACE ACL Bid

24th May
Learning & Economic Participation Group

25th May
VCS CSF Learning & Development Strategy Meeting



Ingeus Work Programme Stakeholders Briefing

26th May
Skills for Care Apprenticeships project – employers consultation

27th May
Mark Gwynne, Hertfordshire County Council

1st June
Learn East Meeting

9th June
Westminster Briefing – Making the Work Programme Work

16th June
Dominic Wade, TCHC

21st June
LSIS Assessment meeting

27th June
Warner Brothers

A studio (with visitor attractions) is due to open in Watford during summer 2012.  There is an apprenticeship programme due to begin late 2012/early 2013 aimed at the creative industry.

28th June
Response to Redundancy Network meeting

30th June
Learning & Economic Participation – meeting with HCC Childhood Support Services

18th July
Hertfordshire Financial Capability Forum

19th July
Improving Financial Confidence bid meeting

A.O.B.

JR - The consultation document on the Reform of Adult Learning is not out yet.  There is also a Government White Paper - ‘Open Public Services’ which may be of interest. This is the link:
http://www.cabinetoffice.gov.uk/sites/default/files/resources/open-public-services-white-paper.pdf
JH - Has visited the UNITE Trade Union in Watford (their premises are close to travel services, particularly Watford Junction train station).  They have a cheap hall which can be hired out and also an I.T. suite.  UNITE offer a variety of services, details of which can be provided to their contacts.  JH stated that this would be a worthwhile partnership and she will provide feedback on courses that are run.

ACTION: JH

SE – There is a report by the Charities Commission – which shows the benefits of working in a consortium to deliver public services for small and medium-sized charities. This is the link: http://www.charity-commission.gov.uk/publications/rs26_consort.aspx 
Also, the University College Union have produced a report highlighting the different in educational achievement across parliamentary consituencies: http://www.ucu.org.uk/index.cfm?articleid=5676 
Future 2011 Meetings:

Tuesday 13th September – 10am

Thursday 24th November – 10am

