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Meeting 13th September 2011 – Minutes
1. Introductions and Apologies
Present
Sarah Elliott, HTDC; Nick Webb, Pro-action Hertfordshire; Andrew Waite, Sunshine Children’s Centre Charity; Lotte Mikkelsen, UnitedMind (Chair); Karen Crowley-Farahmand, South Anglia Housing; Loretta Borg, Volunteer Centre Hertfordshire; Kate Belinis, Rural Communities; Jeanette Harley, Herts CVS Group; Jane Rouse, HAFLS; Bev Jones, North Herts College

Apologies

David Fitzpatrick, Hertfordshire Community Foundation; Fay Muir, CVS Broxbourne & East Herts; Rosemary Estherby, British Red Cross; Moreen Pascal, Kaleidoscope Enterprises; Sue Pearlman, Associate; Jo Ilett, Hertfordshire CABx; Ken Goodsell, Broxbourne Housing Association, Jane Devlin, Jobcentre Plus
2. Minutes of last meeting 25th July 2011

5(a) Advice & Guidance Service – LB alerted us to the Volunteer Centres 6 Point Promise that has been launched and is central to the volunteer management advice and training that is being provided this year. Organisations that receive the advice and guidance need to be made aware of this and be encouraged to join their local Volunteer Centre.






ACTION: SE/AR
3. HTDC Finance/Staffing
Unfortunately no further sources of funding have yet been secured, so we are taking measures to ensure that HTDC’s running costs will not exceed known income for the current financial year.

There was general agreement that the current climate is very tough. BJ said that there was now close scrutiny in government contracts around sub contractors. Those working with private sector organisations e.g. primes find there is a lack of understanding about how charities are funded and an expectation that it doesn’t cost anything to recruit and employ a volunteer.
It was agreed that everyone needs to be alert to new funding opportunities, ensuring that they are communicated and that SE should seek help from members around putting partnerships together given the lack of core resources within HTDC. 

4. LSIS LeaP Project Update

Following the Phase 1 self assessment process, Phase 2 activities have been agreed. These comprise a series of joint activities for all Learn East partners plus a personalised training/advice package for HTDC. The joint activities are:

· Development of policy and procedure templates relevant to requirements for key funders. These will be available for consortia and their member organisations to adapt for their purposes
· A key requirement for future ESF funding is that we have sustainability and equality and diversity plans. A workshop has been set up by COVER to develop these on 10th October. 

· Other workshops being set up include Data Security, Bid Writing, Self Assessment and Quality Improvement, Sub Contracting processes. There may be places available on these for member organisations – SE will circulate details as appropriate
· Assessments of website capabilities, partnership structures and quality marks

The personalised training/advice package for HTDC comprises:

· Development of a Self Assessment Report (SAR) and Quality Improvement Plan (QIP) for HTDC. This work is being undertaken by one of our associates, Jane Petrie with support and advice from HAFLS

· A half day advice session at The Learning Partnership Luton & Beds – to learn from their experience of winning and managing mainstream contracts. This will cover issues such as PQQ, Risk Assessments, Professional Indemnity, potential Quality Marks e.g. Matrix
· A broader strategy workshop with Tim Ward – he runs one of the most established consortia, the Learning Curve. This is on 3rd October and we are grateful for others who have agreed to attend i.e. David Fitzpatrick, Christine Wyard, ASCEND, Gloria Holland, Mind in Mid Herts, Loretta Borg, Volunteer Centre Broxbourne & East Herts, Peter Cabon, Wenta

5. Aim 1: Promotion of Workforce Development in the VCS
(a) We have a project meeting for those participating in delivery of the Advice and Guidance Service at 2pm on the 13th. Attached is a scope document that we are proposing beneficiaries of the service receive and sign in advance. 

(b) HCPA will be delivering a Learning Champions course for 6 of our members who provide external advice to groups (2 Pro-action, 2 Community Action Hertsmere, 1 North Herts CVS, 1 associate, Jane Petrie) later this year which will help to develop extra capacity. Loretta Borg asked if Volunteer Centre personnel could benefit from this training. 





ACTION: SE
(c) Skills for Care – I will be meeting the new East of England representative on 26th September.
6. Aim 2: To Develop the Capacity of VCS Organisations as Training Providers
(a) PTLLS – we now have 4 courses running this Autumn, and have filled virtually all the places. The plan is to set up 2 further courses to start in January. BJ explained that there is no SFA funding for the Level 3 PTLLS – so all at North Herts will be doing Level 4. Next year there will be changes to the PTLLS course and there will be optional units including Assessors’ unit 1. 
(b) HCS – HAFLS programme will involve accredited training for staff and volunteers in voluntary sector organisations who run work clubs and support clients back to work. They have approached HTDC around helping with the promotion of these opportunities. The start of this has been delayed due to personnel changes at HCS.
(c) Community Grants – this ESF programme is being run by TCHC, and SE was on the grants panel for the first round of applications. By the time of the meeting I anticipate that applicants will have been informed about the decisions. HTDC will inform members when the next round is open in a few weeks’ time. SE confirmed that organisations can re-apply for Community Grants if they were unsuccessful in the first round and they should have been provided with feedback about their original application.
(d) ESF Technical Assistance – the current Engage and Enable project that supports COVER and the county consortia finishes in October. An application has been submitted to ESF Technical Assistance for a further 2 year contract. The emphasis of this will be different from the current project. Further information about the elements proposed are summarised in the appendix to these notes. The aim is that this project, if the application is successful, will dovetail with the current LSIS LeaP project.
7. Aim 3: Access Funding for VCS Workforce Development and Training in the Community

(a) HCC Workforce Development – the VCS training programme is taking shape – most training dates are now confirmed for the Autumn. Though, as previously, it has been a challenge getting all the delivery partners (CVSs and Volunteering Herts) aligned. Agreements are out for signing. On a positive note we are confident that we will extract additional value out of this programme this year as more of the trainers are from within the CVS network. SE was asked about how the performance of providers would be monitored and she confirmed that where there were areas of concern this would be given greater attention to ensure that the programme as a whole achieved targets. 
(b) DWP Work Programme – SE has a meeting arranged with James Weait from Ingeus, who is running their Hertfordshire delivery on 26th September.
(c) DWP ESF Families with Multiple Problems – we believe that 5 primes have tendered for the East of England. As with previous programmes, whilst we believe that HTDC and its members had a very strong case for inclusion in the bids, the process for doing this was a nightmare, and deadlines coincided with SE’s annual leave. We are definitely included in the Seetec tender, but unclear about the others. Our role would be brokering specialist intervention provision, and, as such, there is a chance that there could be opportunities at a later stage with certain primes.
(d) JCP Flexible Support Fund – this has been advertised in other areas, and we are awaiting information about Herts/Beds tendering process. In East Anglia this is targeted at helping 18-24 year olds who are not on the Work Programme and bids are encouraged from consortia/artnerships.

(e) NIACE Adult and Community Learning Fund – this has been vastly over-subscribed, and the Learn East bid was not successful. There were only 2 projects awarded in the East of England, neither in Hertfordshire.
(f) Big Lottery - Improving Financial Confidence – HCF is leading the Stevenage bid, deadline is 16th September.
8. Aim 4: Create a Resource Base for VCS Training & Development in Hertfordshire

The site continues to help drive up HTDC’s membership – now a total of 219 full and associate members. We intend to promote the site at events this autumn – especially as we have worked hard to make useful sections such as training and funding as comprehensive as possible. When time allows we intend to identify ways in which we can open up sections of the site so that members can input information direct, but some further development will be required initially.
9. Aim 5: Influence Policy & Practice in support of Training & Development for and by VCS organisations

On 14th September we have the regional event supported by Engage and Enable around improving the working relationships between FE Colleges and the voluntary sector. We are delighted that all Hertfordshire colleges are sending representatives and hope that discussions will be productive. AW commented that colleges’ contractual terms can be restrictive and can prevent providers working with more than one college. BJ said that there can be issues around double funding that can make these situations complex to manage. She also said that NHC are providing 12,000 door supervisor posts for the 2012 Olympics. 
The review of Adult and Community Learning is now underway – deadline 21st October, and we aim to make a submission on behalf of HTDC members. We encourage all interested parties to put forward their views. JR said that she is due to be meeting Liz Lawson at the Department for Business Innovation and Skills (BIS).
We are proposing to develop a series of case studies of HTDC member organisations that have benefited from or contributed to our projects with the aim of promoting what we do and highlighting the important contribution of the voluntary sector.

10. Development Work Update

Meetings and events attended since 25th July
26th July:

LSIS LeaP project meeting
8th August:

HCC Health & Community Services – Monitoring meeting

9th August:

Hertfordshire Training Initiative Partnership meeting

31st August:

ESF Community Grants Panel meeting

6th September:

HSCB Training Group meeting

12th September:
John Pye, Stevenage BC – Improving Financial Confidence bid

11. A.O.B.

BJ updated us on a number of opportunities led by North Herts College:
· World Skills – there is a show at Excel in October and there will be opportunities for providers to receive funding for “Have a Go” events

· NHC is a subcontractor for Youth East Works – pre Apprenticeship training for 18-24 NEETs. There will be voluntary placements in health & social care organisations, with £300 funding for organisations that provide a placement

· Funding is available for organisations to take on and mentor an 18-24 apprentice via the Skills for the Unemployed project

AW said that Sunshine Children’s Centre Charity have opened an OFSTED approved day care centre to provide childcare for parents moving into work.

Transforming Local Infrastructure – the Hertfordshire EOI has been approved and the main bid for £600k is being worked on with a deadline of 31st October. This will reduce the duplication and improve the efficiency of voluntary sector infrastructure support in the county. The announcement will be in Jan/Feb 2012. 

12. Future  2011 meetings:

The next meeting is:
Thurs November 24th

10am

