MANAGEMENT COMMITTEE
Meeting 17th May 2011 – Minutes
[image: image1.emf]1.  Introductions and Apologies

Present

Sarah Elliott, HTDC; David Fitzpatrick, Hertfordshire Community Foundation (part); Fay Muir, CVS Broxbourne & East Herts; Rosemary Estherby, British Red Cross; Jane Rouse, HAFLS; Lotte Mikkelsen, United Mind (Chair); Paul Shipp, Oaklands College; Nick Webb, Pro-Action; Sue Pearlman, VCS Trainer; Sue Stokes, West Herts College; Katrina Kozuch, Consortium for Business; Karen Ware, Central Herts YMCA; Jo Ilett, Hertfordshire CAB; Jane Devlin, Jobcentre Plus
Apologies 

Loretta Borg, Volunteering Herts; Kate Belinis, CDA for Herts; Andrew Waite, Sunshine Children’s Centre Charity; Sue Bailey, HCS; Ken Goodsell, Broxbourne HA; Jeanette Harley, Herts CVS Group; Sharon Davies, HCPA

2. Minutes of last meeting 16th March 2011 and Matters Arising
One correction noted – spelling of Jo Ilett’s surname.
COVER Impact Survey – this has now been sent to SE for circulation to members – will go out with the next bulletin to members. Everyone was asked to respond as it is very important to demonstrate our impact with a view to generating future core funding. 
SE commented that there is some uncertainty about COVER’s role and Nikki Kikis’s desire to continue leading our regional work. DF suggested that CFN East (Community Foundation Network) may be an alternative lead, but it would be better to stay with COVER if possible.

LM asked about the evaluation of the PTLLS training. SE said that we will shortly be starting to evaluate last year’s programme and that it would be helpful to get advice from members of the committee about the questions.

3. HTDC Staffing - update
We are very grateful to members of the committee who were able to help us to advertise the temporary administrator position. In a very short time we had applications from 2 excellent candidates, and we appointed Tina Nicholls (previously with Broxbourne CAB). Tina started at the beginning of April, and thanks to the support of the Hertfordshire Community Foundation Trustees, we have just been able to extend her contract for another 3 months, with the aim of continuing further depending on the funding situation. 
SE also mentioned some changes to the Management Committee – two new members will be joining – Sue Bailey from HCS Careers and Sharon Davies from Hertfordshire Care Providers Association (HCPA). 

4. Learning Together 4 - Feedback

DF said that Councillor David Lloyd was impressed with the breadth of our membership. He understands the feelings regarding VCS involvement in the LEP and is keen to help find a resolution.

In general the feedback from those attending the event was very positive, though in common with many of the evaluation forms it was felt that perhaps we had tried to do too much in a morning and that particularly those in the QCF workshop felt that they weren’t able to achieve as much as they would have liked to. And all the college representatives said that there could be ways in which they could support VCS providers with accrediting courses. SE said that in order to progress these ideas it would be necessary to get some funding to put some resource behind the work.









ACTION: SE
It was agreed that it was good to have the housing providers involved and SE updated the meeting on the areas of interest that were being explored. There was limited interest in the Community Learning Champions concept as it wasn’t felt appropriate for their residents’ lifestyles. Sue Pearlman suggested that we should look instead at the Take Part project pilots in Borehamwood and Stevenage, as this might be a more relevant model. SE will mention this at the meeting next week.

5. Aim 1: Promotion of Workforce Development in the VCS

(a) Skills Advice Service – currently working on rebranding and repositioning to ensure it reflects the broader strategic support that organisations can benefit from. Case studies are being progressed. Further ideas came out of our workforce development meeting on 18th April where it was agreed that the Herts CVS plans for a quality mark for organisations could provide a framework for our service to become one of the components of support to help organisations achieve the standard.
JR asked about which organisations had been successful in the Transition Fund awards. NW said that there were not very many in the East of England. Pro-action had been awarded funding. Here is a link to a list of recipients http://www.biglotteryfund.org.uk/transitionfund.htm?regioncode=-uk&tab=2 
There are several initiatives around quality marking VCS organisations and it would be useful for the CVSs to reference these so that we achieve some alignment, as well as reflecting  different requirements for specialisms. The other initiatives are – the CABs have quality standards for provision of advice; Pro-action is involved in one for children & young peoples groups. SP said that she would inform Heather Walsh at Community Action Hertsmere about this work.


ACTION: SP
(b) Apprenticeships – continuing to progress the idea of a supported programme for the voluntary sector with Skills for Care and now also with Skills for Health. There was a disappointing initial response to the invitation to the meeting on 26th May – only a few organisations responded positively, with a few more showing interest at the event. The plan now is to make this a consultation exercise to probe further into VCS organisations’ needs and issues to help us to design the programme. 
There may be the possibility of some wage support for the apprentices

· JCP can maintain JSA benefit payments for the first 12 weeks for 16-24 year olds

· KK said that the colleges can provide funding of £2k towards apprentice costs.

SE said this was very interesting and asked for further details to be provided in advance of next week’s meeting. 



ACTION: JD; KK
6. Aim 2: To Develop the Capacity of VCS Organisations as Training Providers

(a) PTLLS – we have confirmed funding from adult care services and are awaiting the go ahead from CSF so should be able to plan this year’s programme of courses. Depending on the costs we hope to put on 5 or 6 in this financial year.

SP asked if locations of courses had been fixed yet – as there had been a lack of courses in Hertsmere. SE said that we would look at where those on the waiting list are based when making decisions.
(b) DF and SE had a follow-up meeting with Herts Probation last week and a number of ideas have arisen out of this that we will be progressing. One of these is to develop a bulletin for VCS organisations that explains opportunities for provision that are open to the voluntary sector.
(c) LSIS Regional Response Fund – Learn East has bid successfully for LSIS funding to assess and develop HTDC’s capacity to bid for and deliver contracts. The project is being led by Beds and Luton Learning Partnership. I have to complete an initial self assessment this week followed by a more detailed assessment meeting on 2nd June. A number of HTDC’s provider members and HAFLS have accepted the invitation to this meeting as we want to take a collaborative approach.
(d) Financial Capability – the workshop for those delivering training funded by Citi Foundation went well on Monday 16th May. 15 booked, 11 attended, 4 late cancellations.

7. Aim 3: Access Funding for VCS Workforce Development and Training in the Community
(a) The adult care services funding of £55k is confirmed – we are awaiting the contract and some further discussions about specific aspects of delivery. CVSs,  Volunteering Herts and skills advisors were asked to submit outline plans by Friday 6th May – most did, but unfortunately we are still awaiting for 4 of them to return forms.

(b) CSF – we haven’t yet had confirmation on this, but this all now sits within Mark Gwynne’s area so hopefully this will be resolved soon.

(c) Parenting Training – SE is in discussions with Sue Haynes at HCC regarding HTDC taking on the administration and management of the training delivery under this programme.

(d) DWP Work Programme - the preferred bidders for East of England were Ingeus and Seetec. HTDC was not a named subcontractor in those bids, but SE is trying to approach with the aim of offering a pro-active brokerage of specialist interventions for WP clients that require them. I have been invited to an Ingeus stakeholder briefing on 25th May. There has been a very disappointing outcome for local voluntary sector groups generally out of the Work Programme tendering. JD said that there had been a delay in signing contracts.
(e) NIACE Adult and Community Learning Fund – currently exploring the possibility of bidding for a programme of VCS workforce development which will enhance the coverage of the programme funded via adult care services. The deadline for applications is 10th June and we are discussing the possibility that HAFLS will support our bid. One idea being considered is using the programme of 10 half day courses for VCS groups that has been developed by Suffolk Learning Consortium.

JR pointed out that HAFLS is the only organisation able to support bids in Hertfordshire and said that it is important for potential applicants to get in touch with her about their proposed projects as soon as possible. Andrew Burt has circulated this request to voluntary sector contacts.

8. Aim 4: Provide a Resource Base for Voluntary Sector Training in Hertfordshire

Tina is continuing to upload courses and specialist training programmes as we receive information from our members/contacts. She has focussed recently on uploading the HCC Health & Community Services Calendar so it is an accessible format for users. 

Another area that we will be prioritising is ensuring that the right links are in place. In future all organisations sub contracted to deliver training or services via HCF/HTDC will be required to links on their website and to display the HTDC logo.
LM asked if there were any stats for site usage – SE said that it had been set up to use google analytics by the developers, but it hadn’t been possible to run reports successfully yet.

9. Aim 5: Influence Policy and Practice in Support of Training and Development for and by the Voluntary Sector

(a) DWP Merlin Template – the standardised questions developed by Toby Cullingham in Norfolk has been welcomed by other consortia and has been circulated to national bodies and the DWP.
(b) SFA Minimum Contract Levels – this is still a major issue being tackled by representative bodies inc. TSNLA as it is a major threat to voluntary sector and small providers. There is a push to ensure that the impact of this on VCS provision and on learner profiles is monitored.
Jo Ilett said that the Big Society concept is not working in practice whilst big private companies are being awarded all the work. The voluntary sector is being threatened because of lack of funding and demotivated volunteers.
10. Development Work update

Meetings/events attended since 16th March:

16th March

Jane Rouse, HAFLS
21st March

Ricky Moore, Scoots, Julia Collar Watford YMCA

23rd March

Volunteering for Employability – conference speaker

24th March

Steve Hughes, A4E Money Guidance

28th March

Mark Gwynne, Sima Patel, HCC Adult Care Services

29th March

Housing Association Work Programme Seminar, Cambridge

31st March

Housing Providers Learning & Economic Participation Group

31st March

LSIS – Work Programme Self Assessment Workshop, Hitchin

5th April

Nikki Kikis, COVER – Engage & Enable Project Review

6th April

VCS Children & Young Peoples Forum

12th April

Michael Mullander, Serco re ESF NOMS project

13th April

Alison Cutler, HSCB

18th April

HTDC Workforce Development Meeting

19th April

Meeting with Skills for Care re VCS Apprenticeships

20th April

Regional Skills Strategy Meeting – COVER

21st April

HCC Skills and Economic Participation Group, County Hall

27th April

LSIS Regional Response Project – meeting

3rd May

HSCB Meeting, County Hall

9th May


Tessa Webb, Hertfordshire Probation, Hertford

12th May

Learning Together 4!

16th May

HCF Annual Public Meeting
11.   A.O.B.
JR said that the initial consultation round on the Reform of Adult Learning had been completed and the consultation document would be published in the summer. SE said that it will be flagged to HTDC members and they will be able to access via the consultations section of our site.
KK said that North Herts College had been awarded an ESF contract to support unemployed people into work. They have to be recipients of JSA or ESA, and there may be opportunities for HTDC member groups to help with delivery. SE asked for further information so this could be circulated to HTDC members.










ACTION: KK/SE
JD said that she would provide information about the JCP Work Experience initiative – they are looking for employers who can provide 12 weeks work experience for young people. 






ACTION: JD/SE
12.  Next meeting
Thurs July 14th

10am

Tues September 13th

10am

Thurs November 24th

10am
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