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MANAGEMENT COMMITTEE
Meeting 30th March 2010 – Notes & Actions
1.  Introductions and Apologies

Present

Sarah Elliott, HTDC; Vanessa Levy, Watford CVS (chair); Rita Davis, WEA; Nick Webb, Pro-Action; Rosemary Dodgson, Watford Women’s Centre; Kirsty Patterson, Cementaprise; Carol Firman, New Hope Trust; Michal Siewniak, Menter; Rosemary Estherby, British Red Cross,Teresa Harrington, Coulter Harrington; Jo Ilett, Hertfordshire CAB Network; Ken Goodsell, Broxbourne HA; Loretta Borg, Broxbourne & EH; Jeanette Harley, CVS 3 Rivers, Susan Stokes (Glaister), West Herts College;  Anne Bousfield, YMCA Watford
Apologies

David Fitzpatrick, Hertfordshire Community Foundation; Kate Belinis, CDA for Herts; Karen Farahmand, HRC; Jane Rouse, HAFLS, Bev Jones, The Consortium for Business; Lyn Telford, Herts Learning Revolution,  Louise Peck-Cooper Jobcentre Plus
Minutes taken by Tracy Crowley, HTDC
2. Minutes of the last meeting – 21st January 2010
There was a typing error on point 2 – “minutes of last meeting – 22nd September”  should read “19 November”.  The draft minutes were then accepted as being accurate.

3. Aim 1: Promotion of Workforce Development in the VCS

Nemore Hook has continued to deliver skills advice to an expanding list of organisations – however funding for this post runs out mid June 2010.  The role is part funded by ACS, who hope to be able to continue to support the role. The other funder, North Herts College, however is unlikely to be able to continue to support the post due to changes in the Train to Gain funding.

We are looking for ways to match fund so that we can continue with this role. One option we are looking at is via a proposal to the National Apprenticeship Service for Nemore to support voluntary sector employers to take on apprentices. She would also work with the key training providers for apprentices to ensure that appropriate provision and qualifications were available to meet the needs of the sector. The other component of this proposal is to develop the Introduction to the Voluntary Sector training by Helen Price into something that could be taken to schools, colleges etc to raise the profile of the voluntary sector as a career opportunity for young people. SE has had a meeting with John Ayling from the NAS who is interested in the ideas, but with no budget to support this work currently. However he has offered to advise us should future funding opportunities emerge.
There was a broader discussion about the other current opportunities around apprenticeships and the Future Jobs Fund. One that has been flagged by Bev Jones is the possibility of an ESF tender later in the year around creating an ATA (Apprentice Training Association) whereby HCF/HTDC could lead a bid with NHC as a delivery partner. Alongside this SE circulated the proposition from 3SC that is being considered by COVER.  
Both these would potentially involve the lead body effectively employing large numbers of apprentices and finding places for them within the voluntary sector.  This would require substantial administration and changes in HTDC’s strategy, not to mention potentially high risk. It was agreed that this is something that needs to be considered as part of our strategy review (see below).
Future Jobs Fund – Ann Bousefield informed us that all unallocated money has been suspended until after the General Election.  SE will look into this and report to management committee before the next meeting. ACTION: SE
4. Aim 2: To Develop the Capacity of VCS Organisations as Training Providers

PTLLS courses – the last sessions are going through as the project finishes on 31st March 2010
HTDC offered progression advice from Suzanne Crouch who provides this advice on behalf of EECETT.  This advice was given to members who have completed PTLLS courses
PTLLS evaluations are being collated

NIACE are possibly carrying out a review of CTLLS and DTLLS

5. Aim 3: Access Funding for VCS Workforce Development and Training in the Community

PVI Workforce training and Routes to Work both finish 31st March.  

There appear to be some changes at Adult Care Services and there is a delay in the bid process for PVI.  This means that it could be Autumn before we could offer any more training.  SE has a meeting with Mark Gwynne on 14th April, and will update partners after this.
Routes 2 Work is on target to complete and we should make a full claim, and hopefully exceed target on numbers of beneficiaries. We had a monitoring meeting with HCC on 15th March which was very successful.

We submitted an Expression of Interest for next year’s Economic Participation programme, but were not invited to tender.  Possible reasons for this are that as the bid was for deprived communities getting into social enterprise or self employment, we assumed high levels of intervention, and might therefore not have appeared good value for money.  Also, we hadn’t confirmed the involvement of an Enterprise Agency. SE had a meeting with WENTA – they would be interested in working with HTDC on other projects, but for this one had already teamed up with Exemplas.

HCC – Mental Health Recovery Tender.  Amanda Rogers is doing the initial draft .  SE and DF will finalise by 12th April.
HCC – 14-19 – HTDC are to submit a proposal to HCC to support the engagement of  third sector organisations in alternative provision
ESF – there will be tender opportunities late summer/autumn this year. As HCF has QPF status we should be alerted to these, but hopefully via our connections we will have some advance warning about what’s coming up so we can prepare.
Flexible New Deal – Jobcentre Plus numbers were inaccurate and the projected numbers are 42% down on the original volumes for Hertfordshire. Confirmation on who has won the contracts should be announced in April 2010 for delivery from October.

6.  Aim 4: Create a Resource Base for VCS Training & Development in Hertfordshire

We now have a timeline for the development.  Design work April/May; Development and addition of content June/August.  SE will consult with members on specific aspects of the site.
7.  Aim 5: Influence Policy & Practice in support of Training & Development for and by VCS organisations
We are now members of The Third Sector National Learning Alliance.  We are waiting confirmation on how issues can be filtered to our members.  

8.  Recent Events
Learning Together 3 was a success.  The client feedback received showed that people found this to be the best HTDC event to date.  The key points were that the Case Studies were very well received and the speakers were engaging and relevant.  It was suggested that the workshops could have been longer and facilitators could have ensured they stay on track
Engage & Enable – Loretta Borg was a speaker at this event.  She said it was interesting, but there were too many speakers and Powerpoint presentations and only a few opportunities for discussion.  Also - some of these were repeats of LT3 presentations.  The link to all of the presentations is http://www.cover-east.org/Learn-East.asp 
9. Improving Partnership Working
The introduction of the new HTDC portal will make a huge difference to partnership working.  Training for all member organisations can be promoted in one place and contact details can be easily sourced.

The 3 trainers on the committee are trying to set up a trainers forum.  They have already arranged a free venue – British Red Cross Hertford and will be working to get this underway.

10.  Regional Update

We have made our first claim under the Engage and Enable project for November 09 – Feb 2010. Huge amounts of evidence required. This is supporting some of the core development work, attendance at the regional meetings and our event.
11 Development Work Update

Meetings/events attended since 21st January 2010:
21st January:
Meeting with Jane Devlin, Partnership Manager, JobcentrePlus

22nd January:
National Commissioning Framework consultation, 16-19, Ipswich

25th January:
Skills and Economic Participation Group, HCC

27th January:
Regional Financial Capability Forum, Cambridge
1st February:
Mary Hurlstone, HCC 14-19 team
2nd February:
HCC ACS – monitoring meeting

3rd February:
Hertfordshire Financial Capability Forum

9th February:
Worklessness LAA Focus Group, HCC

15th February:
HTDC Workforce Development group meeting

16th February:
Meeting with Ken Goodsell, Broxbourne HA and Caroline Kaldani, Circle Anglia

17th February:
PVI Managers Training Day

22nd February:
Meeting with Go East re Engage and Enable project

23rd February:
LSC SFLS Strategic Group – new approach to ESOL

25th February:
Economic Participation Workshop

2nd March:
Learn East meeting

3rd March:
Meeting with Bev Jones, North Herts College and Anna Morrison, Herts Providers Network

9th March:
Meeting with Chris Pichon, WENTA

11th March:
Learning Together 3

15th March:
Routes to Work – monitoring meeting

18th March:
Meeting with James Ayling, National Apprenticeship Service

23rd March:
Meeting with Tim Weetman and Kevin Garrod re VCS Forum, HCC

25th March:
Hertfordshire Forum for the VCS – Children and Young People

29th March:
Meeting with Mary Hurlstone, HCC 14-19 team

12.  AOB

The question of reviewing HTDC’s aims was discussed in the light of the need to ensure that they are not limiting income potential and therefore our sustainability.  Rosemary Dodgson suggested that there was a need to reconvene a smaller strategy group to look at this, and a number of committee members volunteered to be involved. -  Loretta Borg, Nick Webb, Rosemary Dodgson, Jo Illet, Rita Davis, Vanessa Levy and Michal Siewniak.  They intend to arrange an introductory meeting before the next committee meeting and further Strategy Working Groups will take place after the Management Committee Meetings. ACTION: SE to consult DF and set meeting up
Vanessa Levy reminded the meeting that this is Carol Firman’s last one due to her retirement from New Hope Trust. Everyone thanked her for her contribution and wished her well. Anne Bousfield from Watford YMCA will be Carol’s replacement on the committee.

The next meeting will be held Thursday, 27th May 2010, 10am at Foundation House
Future 2010 dates:

Tues July 20th


10am

Weds September 22nd
10am

Thurs November 25th

10am 
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